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Portland Water Users Coalition and
Friends of the Reservoirs
JOINT CANDIDATE QUESTIONNAIRE
Portland Water Users Coalition
2225 NE Martin Luther King Jr. Blvd., Suite 208
Portland, OR 97212
503.961.4191

Please respond by Friday, Apr
1. What is your vision for the Portland Water Bureau?
Commissioner Leonard is retiring, so there will be an obvious opportunity from new
leadership at the Water Bureau. Prices have consistently risen for ratepayers, leading
Portland to have some of the highest metropolitan water rates in the country. The rise
in rates has likely played a role in the loss of businesses and jobs from Portland. We
cannot afford to allow good jobs to leave Portland or have businesses resist relocating
here due to the cost of water. These increases also create particular hardship for our
seniors and many Portland families already struggling economically.
The rise in rates has not been the doing of a single commissioner, but rather the entire
City Council. The back room deals and horse-trading at City Hall have been going on
for decades and have allowed non-mission critical projects to be approved time and
again.
As Mayor, I will put an end to the back room deals.
The City Council’s handling of the Water Bureau has caused the public to lose
confidence that current officials can put a stop to the steady rate increases.
This is an important matter to all citizens of Portland, as it affects residents and
business alike. The rise in water rates leaves less money for families to pay their bills
and for businesses to hire more workers.
I view the restoration of a Water Bureau that is solely focused on mission critical
projects to be of paramount importance to the citizens of Portland and to my
administration as Mayor.
I pledge to keep the City Council and the Water Bureau focused on providing water
to the ratepayers of Portland as safely, efficiently, and cost-effectively as possible.

2. What will you do as a member of the Portland City Council to repair the
relationship between the Portland Water Bureau and its customers?
First, I will work tirelessly to re-establish basic trust between ratepayers and the City
Council. I will ensure that decisions aren’t made behind closed doors and that citizen
input is considered and valued. Presently, there is not a sufficient role for citizens to
play in capital improvement projects. I believe we need to tap into our citizen and
business communities in order to find solutions that work for all of us. I will
reinstitute the Charter Commission, which gives the public a voice. I will ask private
citizens, from all segments of our community, to serve on the budget advisory
committee and we will listen to their recommendations. The best way to reestablish
trust is to have more transparency around the process. I will make transparency a
hallmark of my administration and we’ll make sure citizens’ time and input is valued
by getting more things done.

3. Do you believe water rates are too high, too low or about right? What level of
rates do you believe are justified and appropriate? Please explain.
I believe that water rates are too high. Water rates have gone up 55% since 2008, and
rose 150% from 2000-2010. As Mayor, I would work to reverse the trend in water
rate increases. At the same time, we must protect the safety of our watershed,
ensuring it that endures for generations to come. We must deliver water efficiently
and cost effectively to businesses and citizens at a rate that will not discourage people
from living or doing business here. We must focus solely on mission critical projects
so that rates do not rise for reasons outside of the Water Bureau’s purview. When we
have accomplished these goals, I am confident that Portlanders will cherish some of
the best municipal drinking water in the country and will feel that the water rates are
acceptable.

4. Do you believe Portland water rates should be rising at a greater rate than
median income?
No. Water rates have risen faster than the growth in median income in Portland and
these price increases have disproportionately affected our lower income residents.
Increased water rates mean that families have less money to feed their children, pay
bills, and save money for the future. We need to focus on practices that bring water
rates down.

5. Do you believe Portland's Bull Run water should be additionally treated by
either ultraviolet (UV) radiation or by chemical coagulation/filtration?
No. Public health officials agree that UV radiation and chemical coagulation
filtration is not necessary. We have some of the cleanest natural drinking water in the
country. There is no reason for our citizens to spend this money.
6. Do you support taking the City’s open drinking water reservoirs at Mt. Tabor
and Washington Park offline and replacing that water storage with buried
tanks?
No. I served on the Mt. Tabor Reservoirs Independent Review Panel in 2004, and I
said then, as I say now, there is no reason to spend $400 million to cover some of the
purest drinking water in the United States.
7. Do you support current City policy to work with the Congressional delegation
and the EPA to pursue relief from the raw water treatment and storage
requirements of the Long Term 2 Enhanced Surface Water Treatment Rule
(“LT2”) for Portland's drinking water?
I certainly support working with our congressional delegation and the EPA, but the
City has not been aggressive enough in advocating for our local interests. This is an
example of the need for new leadership at City Hall. As Mayor, I would get out in
front of this effort and personally lobby the EPA and the White House. We can’t sit
by and let the federal government decide what needs or doesn’t need to be done in
Oregon. I would make it a priority to share our concerns and to propose a more
effective and sensible way to proceed. New York has been actively engaging
officials in the District of Columbia and, as a result, they have had much more
influence over their destiny. We must work with our entire congressional delegation
to make sure that we proactively engage the federal government and I will lead that
collaborative effort.
8. Do you support the Portland Water Bureau’s plan to exchange land with the
US Forest Service?
I think we need to be very careful before we enter into any land exchange agreement
with the USFS. We must consider this issue more completely and fully understand all
the implications before the City moves forward with any land swap plans. It is
important to balance the best of the protection safeguards in both Federal law and
City code. Public involvement in this process will be essential to ensure that the
concerns of the community are being addressed. Additionally, we need to further
investigate and account for all of the financial implications of this proposed land
swap. There are various costs that may rise or fall depending upon the details; for
instance we need more clarity about which entity would be responsible for the costs
of maintaining the existing infrastructure in the management area.

9. Will you support a public process for input when logging exceptions are
proposed for Cityowned land in the Bull Run Management Unit?
Yes. The Bull Run Management Unit contains the watershed for Portlanders. It is a
part of the public trust and the public must have input when any plans are being made
that may affect our watershed. Our citizens deserve the opportunity to be certain that
any decisions made will be beneficial to the community as a whole. In order to restore
the trust of the public and ratepayers, we need a greater effort to incorporate public
process into our watershed management.
10. Do you support the Bull Run Tour program?
No. This is an example of why the public has lost trust in the City Council.
Ratepayers have been subsidizing the purchase of a tour bus, along with salaries for a
bus driver and tour director. I don’t see how this falls under the scope of the Water
Bureau’s essential services, yet it was approved by the Council. In addition to
affecting rate payers, bringing over 6,000 people over the past 3 years into our fragile
watershed has increased the risk of contamination to our water supply, which
potentially could lead to serious financial and health implications.
11. Who do you believe should be assigned Commissioner-in-Charge of the
Portland Water Bureau in 2013 and why?
I believe it is premature to make decisions about which Bureaus will be assigned to
which Commissioner until the make up of the Council is determined by the voters. I
will make the assignment in part based on this objective; in order for jobs and
employers to flourish in Portland, it is vital that businesses and residents feel
confident in water rates and watershed security now and in the future.

12. Do you support the current Portland Water Bureau executive management,
or will do you believe there should be a change in leadership? If you answer
“yes,” please explain the qualifications you believe the PWB should require in
new executive manager(s).
As with any change in leadership, an evaluation of present management is essential.
I’m focused on outcomes. We need management in place at the Water Bureau that
can deliver mission critical projects on time and on budget. We need management
that has experience in managing large-scale construction projects that cost hundreds
of millions of dollars. We need management that can balance value-added
improvements within budget restrictions.

13. Do you believe the Portland Water Bureau’s current staff level of 624 FTEs
is too high, too low, or about right? Please explain your answer.
The staff at the Water Bureau has risen by about 150 over the last 8 years. We need
the Water Bureau to focus on mission critical projects and it needs a staff size that
reflects that objective. One of my first actions as Mayor will be to identify
inefficiencies in all bureaus regarding staffing levels. If the Water Bureau can achieve
its mission with fewer employees, then its current staffing levels needs to be reduced.
14. Do you support citizen’s rights to full disclosure of the details of the specific
purposes of indebtedness (and level of indebtedness) that the Water Bureau is
incurring on behalf of citizens?
Yes. The Water Bureau is a part of the city of Portland and we are all liable for its
debt. The public deserves to know what financial liabilities are being held by this
public entity.
15. Would you support a change in City policy regarding the use of the
"emergency" clause in ordinances (e.g. an imminent threat to safety or
property) before an ordinance is deemed an “emergency?”
The use of the emergency clause has been used to push projects through the City
Council that do not appear to be mission critical. In actual cases of emergencies, it is
vital that we have the ability to approve projects. As Mayor, I will not support using
this clause for issues that are not true emergencies. Rather than change the clause to
prevent the Council from approving projects that are not true emergencies, we need
the Council to not abuse the clause.
16. Please provide your analysis of the sustainability of Portland’s 20-year
decline in retail water consumption.
The demand for water has been decreasing, while the price for water has gone up.
Demand has decreased due to increasing conservation efforts among consumers and
the departure from Portland of some of the largest commercial users. As demand has
decreased, water rates have continued to rise, leaving those of us who remain on the
hook for an increasingly larger share of the bill. This is partially the result of the
Bureau’s fixed costs. There are two ways to get prices to decrease; bring more users
(namely large commercial users) to Portland or lower the amount of money spent on
projects for which rate-payers are liable. As mayor I will work towards both
solutions.

17. If a citizen initiative is launched to spin the Portland Water Bureau off into a
separate Peoples Utility District, would you support or oppose that effort? Why?
If the residents of Portland prefer a People’s Utility District for managing water, I
would not stand in their way. The City of Portland and the Portland Water Bureau are
here to serve the residents of Portland. If citizens feel that a PUD may serve them
better, we should welcome that discussion.
18. Do you believe there is adequate oversight of the Portland Water Bureau?
What is your preferred mechanism for oversight of Water Bureau budget and its
projects?
Most importantly we need to restore the public trust and to do this we must have
increased transparency. The public is the best measure of oversight available. If the
public is adequately involved in the decision making process, then the issue of
oversight becomes moot. I support a Water Bureau that focuses on mission critical
projects that deliver water safely, efficiently, equitably, and cost-effectively to all of
its ratepayers. With increased public involvement, I feel we can achieve all of those
goals.

19. Do you support using water and sewer funds for City projects that are not
directly related to the provision of water and sewer services? Please provide
examples of the types of projects you believe are appropriate uses of these
funds and those that are not.
No. I believe the Water Bureau has a duty to ratepayers to solely fulfill its mission.
There have been numerous examples of projects that were not mission critical. The
tours to the Bull Run Management Unit are not mission critical and put the fragile
watershed at increased risk of contamination. The Water House is another example
of a project that should not have been approved by the City Council. I do support
projects that protect the safety of the watershed, improve the efficiency of delivery,
and increase the cost effectiveness of service.
20. Do you support the assessment of a Utility License Fee on Portland water
and sewer rates?
We have a Utility License Fee that incentivizes increasing the budget on projects in
order to add more money to the general fund. The issue that most concerns me is that
this acts as a de facto tax-increase that is not subject to normal approval processes.
While it does supply vital funds to the general fund, we need to limit the expansion of
the fee. I propose capping the fee at its current dollar amount so that the general fund
does not lose money, but which will also limit the incentive to increase the size of
projects.

  


          
      


2. What will you do as a member of the Portland City Council to repair the
relationship between the Portland Water Bureau and its customers?
DECLINED TO ANSWER

3. Do you believe water rates are too high, too low or about right? What level
of rates do you believe are justified and appropriate? Please explain.
DECLINED TO ANSWER

6. Do you support taking the City’s open drinking water reservoirs at Mt. Tabor
and Washington Park offline and replacing that water storage with buried
tanks?
DECLINED TO ANSWER

7. Do you support current City policy to work with the Congressional
delegation and the EPA to pursue relief from the raw water treatment and
storage requirements of the Long Term 2 Enhanced Surface Water Treatment
Rule (“LT2”) for Portland's drinking water?
DECLINED TO ANSWER

8. Do you support the Portland Water Bureau’s plan to exchange land with the
US Forest Service?
DECLINED TO ANSWER

9. Will you support a public process for input when logging exceptions are
proposed for City owned land in the Bull Run Management Unit?
DECLINED TO ANSWER

10. Do you support the Bull Run Tour program?
DECLINED TO ANSWER
11. Who do you believe should be assigned Commissioner-in-Charge of the
Portland Water Bureau in 2013 and why?
DECLINED TO ANSWER
12. Do you support the current Portland Water Bureau executive management,
or will do you believe there should be a change in leadership? If you answer
“yes,” please explain the qualifications you believe the PWB should require in

new executive manager(s).
DECLINED TO ANSWER
13. Do you believe the Portland Water Bureau’s current staff level of 624 FTEs
is too high, too low, or about right? Please explain your answer.
DECLINED TO ANSWER

14. Do you support citizen’s rights to full disclosure of the details of the
specific purposes of indebtedness (and level of indebtedness) that the Water
Bureau is incurring on behalf of citizens?
DECLINED TO ANSWER
15. Would you support a change in City policy regarding the use of the
"emergency" clause in ordinances (e.g. an imminent threat to safety or
property) before an ordinance is deemed an “emergency?”
DECLINED TO ANSWER

17. If a citizen initiative is launched to spin the Portland Water Bureau off into a
separate Peoples Utility District, would you support or oppose that
effort? Why?
DECLINED TO ANSWER
18. Do you believe there is adequate oversight of the Portland Water
Bureau? What is your preferred mechanism for oversight of Water Bureau
budget and its projects?
DECLINED TO ANSWER
20. Do you support the assessment of a Utility License Fee on Portland water
and sewer rates? 
DECLINED TO ANSWER
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Portland Water Users Coalition and
Friends of the Reservoirs
JOINT CANDIDATE QUESTIONNAIRE
Portland Water Users Coalition
2225 NE Martin Luther King Jr. Blvd., Suite 208
Portland, OR 97212
503.961.4191
Please respond by Friday, April 13th


1. What is your vision for the Portland Water Bureau?

We should spend water and sewer money on water- and sewer-related expenses,
while keeping in mind long-term costs. We also need to work with our federal allies
so we’re not needlessly capping reservoirs or building treatment plants for
cryptosporidium we don’t have.

2. What will you do as a member of the Portland City Council to repair the
relationship 
between the Portland Water Bureau and its customers?

I will increase transparency and focus on the Bureau’s mission and core priorities. 

3. Do you believe water rates are too high, too low or about right? What level
of rates do you 
believe are justified and appropriate? Please explain.

Portland has some of the highest sewer and water rates in the country, and those
rates have increased too steeply in recent years. I support an independent review
board to ensure that rate increases are needed before they are proposed. I support
keeping the accountability of elected officials by requiring a vote to increase rates.

4. Do you believe Portland water rates should be rising at a greater rate than
median income? 

The rates are rising too quickly. 

5. Do you believe Portland's Bull Run water should be additionally treated by
either ultraviolet 
(UV) radiation or by chemical coagulation/filtration?

No. The Bull Run Watershed is one of Portland’s greatest natural strengths. I have
heard from more than one scientist that covering or treating the drinking water
sourced from it is unnecessary, so I don’t support covering or treating it.

6. Do you support taking the City’s open drinking water reservoirs at Mt. Tabor
and 
Washington Park offline and replacing that water storage with buried tanks?


No. The New York congressional delegation fought for local waivers. We should do
likewise. A mayor should carefully pick the opportunities to fight the federal
government. Areas of this magnitude qualify.

I was glad to see the Oregon Health Authority’s determination that treating Bull Run
source water for Cryptosporidium is not necessary to protect the public’s health. The
OHA issued the variance requested by the City of Portland. As Mayor, I will work
with the Drinking Water Program to enforce federal regulations that ensure safe
drinking water, but will advocate for flexibility to tailor enforcement to meet the
specific conditions in our city.

I heard that Portland Water Bureau did not give City Council or the public opportunity
to discuss alternatives for complying with the EPA reservoir “treat or cover”
requirement. That would not happen in my administration.

7. Do you support current City policy to work with the Congressional
delegation and the EPA 
to pursue relief from the raw water treatment and storage requirements of the
Long Term 2 
Enhanced Surface Water Treatment Rule (“LT2”) for Portland's drinking water?

Yes.

8. Do you support the Portland Water Bureau’s plan to exchange land with the
US Forest 
Service?

I won’t make a final determination until we get the EIS back, but I’m cautiously
supportive. It makes sense to consolidate our land so we can manage it more
effectively. 

9. Will you support a public process for input when logging exceptions are
proposed for Cityowned land in the Bull Run Management Unit?

Yes. Public processes and opportunities for public input are crucial. 

10. Do you support the Bull Run Tour program?

In tough budget times, I’m cautious about funding a tour program. I support its
educational objectives, but we must make sure to fund our core functions first. There
might be more cost effective ways to achieve those objectives.

11. Who do you believe should be assigned Commissioner-in-Charge of the
Portland Water 
Bureau in 2013 and why?

I will delegate based on interest and capability. I will work with my colleagues on the

council to best determine their strengths and interests, and divide bureaus
accordingly. We should be humble about assigning bureaus 9 months prior to taking
office. I will defer making commitments about bureau assignments until we know
who will be on the next city council.

12. Do you support the current Portland Water Bureau executive management,
or will do you 
believe there should be a change in leadership? If you answer “yes,” please
explain the 
qualifications you believe the PWB should require in new executive
manager(s).

I don’t want to make commitments about bureau management nine months in
advance of taking office. They have a job do do and I don’t want to make it more
difficult.

13. Do you believe the Portland Water Bureau’s current staff level of 624 FTEs
is too high, too 
low, or about right? Please explain your answer.

Staff size review will be a part of my budgeting process, and we’ll look to increase
efficiencies. I will look to trim middle management. I carried HB 2020 in the House to
shrink middle management ratios to prioritize services and front line workers. That
bill can give us some guidance on how we might set an aspirational level for staffmanagement ratios. 

14. Do you support citizen’s rights to full disclosure of the details of the
specific purposes of 
indebtedness (and level of indebtedness) that the Water Bureau is incurring on
behalf of 
citizens?

Yes.

15. Would you support a change in City policy regarding the use of the
"emergency" clause in 
ordinances (e.g. an imminent threat to safety or property) before an ordinance
is deemed an 
“emergency?”

I can imagine situations other than an imminent threat where we’d want to put a law
into place quickly. I’d look first to other ways to improve transparency and public
review. 

16. Please provide your analysis of the sustainability of Portland’s 20-year
decline in retail water consumption.

We need to take water use into account when setting rates.


17. If a citizen initiative is launched to spin the Portland Water Bureau off into a
separate Peoples Utility District, would you support or oppose that
effort? Why?

I’m open to the suggestion, and I’ll be looking into a number of options to increase
accountability. At this point my preference would be for an independent utility
commission rather than a new district with a separate set of elected leaders.

18. Do you believe there is adequate oversight of the Portland Water
Bureau? What is your preferred mechanism for oversight of Water Bureau
budget and its projects?

I’ll work with you to increase oversight, including by increasing transparency and
citizen review. I think we need expanded independent rate review. We should
maintain electoral accountability for final decisions.

19. Do you support using water and sewer funds for City projects that are not
directly related to the provision of water and sewer services? Please provide
examples of the types of projects you believe are appropriate uses of these
funds and those that are not.

As I said above, we should spend water and sewer money on water- and sewerrelated expenses, while keeping in mind long-term costs. I support education
strongly, but college scholarships seem outside the scope of the bureau. 

20. Do you support the assessment of a Utility License Fee on Portland water
and sewer rates? 

I will look into the fee. I have concerns about it being directed to non-utility-related
projects.
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